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March 26, 2020  
 
Dear students and families, 
 

As we teach/learn through these unparalleled circumstances together, community and school are more important than 
ever. Holding classes is about maintaining connections with students and families beyond academic learning. As 
teachers and students gather remotely to “do school” we will provide a space of comfort and routine in uncertain times. 
The same values that form the basis of our upper school community guide us as we toggle into this new mode: trust in 
students, joy and curiosity in learning, and challenge alongside care and support. 

Priority One 

Taking care of yourself / balancing other obligations 

As you look to establish new routines at home, we recognize that challenges will arise, from childcare to 
responsibilities for family and friends to illness. We can lock arms and do this best together -- please ask for help from 
administrators and teachers as needs arise. Establish routines, give yourself time for physical activity, and take breaks 
from the news and social media. 

What we know today:  March 26, 2020 

a.       Prom is postponed TBD 

b.       Sports are postponed TBD 

c.       US Field Day is cancelled 

d.       All club competitions are cancelled 

e.        We are PLANNING OUT TO April 9 (Good Friday is April 10 and still recognized as a holiday.  I 
cannot think of a better time to celebrate Hope.) 

f.       We will evaluate the macro school plan weekly. 

g.  No second semester exams.  3rd & 4th Quarter count equal 50/50 %. 

h.  Community service requirements for 2019-2020 are completed.   
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How we prepare for remote learning? 

Our transition to remote learning is in 2 phases so that we can move deliberately to prepare for this 
different way of engaging. 

 Phase 1: Action Phase (March 30-April 9) We will plan in two week stages. 
o Please see the attached class schedule.  Classes begin Monday, March 30.   
o Each teacher will go over the course protocols with students.  Teachers will post all assignments and all 

other information via RenWeb.. 
o AP Courses will be finishing up and moving to the review phase during this time. Teachers will provide 

online practice testing services as well as review material and exercises. 
o Faculty will not be available for face to face conversation. Teachers will establish the parameters for 

contact and set office hours or by appointment. . 
o Students will be expected to check their school emails and the learning platform each morning so they 

understand the work that is being asked of them. 

·         Phase 2: Phase (April 13 and beyond)  Re-evaluate and update. 

What will students do during the period of remote learning? 

For phase 2 of the transition, students will be checking their work online and working independently on course 
materials that teachers assign. Students will follow a modified rotating schedule similar to our normal 
schedule.  Classes will meet at the times and for the duration of our Remote Learning Schedule until further notice. 
We will follow our normally scheduled programing 
 

Block 1   9 am-10 am 
Block 2  11 am-12 am 
Block 3  1 pm-2 pm 
 

Monday Tuesday Wednesday Thursday Friday 
Block 1                 B           A                          E                  D                   C 
Block 2                 D                     C                         B                   A                   E 
Block 3                 F                     G                         F                   G                   Flex Classes 

During each 7 block cycle, teachers will engage their students in lessons as they usually do. At least two of these 
lessons should occur live through Google Meet/Zoom during the class meeting time on the schedule. Additionally, 
there will be other assigned work to be done at the time of their choosing and according to due dates laid out on the 
course RenWeb page.  Some teachers  may continue to use Google Classroom but all assignments will be  posted to 
RenWeb so parents may see assignments also. 

Teachers will communicate assignment expectations and instructions for lessons on RenWeb  and also by email as 
necessary. As always, teachers will be available to answer questions and to clarify instructions should a student reach 
out with questions. 

Will attendance be taken? 

Yes, attendance will be taken, as usual. It is important for us that students remain engaged with their teachers and 
peers. We want to know if students are falling out of touch with the program or the school more generally. Of course, 
things may come up that will make being present difficult or impossible for students, and we will need to find ways to 
help keep them engaged in the classroom community. We will take attendance the same way we do when we are in 
the building -- reporting absences through RenWeb’s attendance portal.  Attendance may be incorporated into the 
overall course grade due to the nature of the learning conditions.  
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Student support 

Teachers and I will manage students at all grade levels, and we ask that you help us by keeping in touch 
with the concerns you have about your child. We will miss the many nudges and encounters that help us communicate 
well about what students need, so we will have to be especially proactive about keeping each other informed and 
involved around student wellness. 

Flexibility, Grace, & Calm (Our Role as a Non-Anxious Presence) 

Now more than ever, our primary role as educators is helping students maintain a sense of routine and connection in 
this uncertain moment. Some students will struggle to do work away from the structure and sociality of school. We are 
prepared for this. Our role is to shepherd students through work as best we can, knowing that in some cases it may be 
difficult. If a student stops attending a Live session, doing work for a class, and does not communicate with us that 
day, we will let parents know that same day in a calm and considerate message. While the burden of communication 
is upon us, we are partners in this trying time. We simply will not allow time to pass before reaching out to families with 
a concern.  

We know that we cannot replicate the experience that we create in the classroom, and that is not the goal of the 
lessons that will be delivered remotely. Our goal and commitment is to ensure to the greatest extent possible that 
students (a) maintain connections with each other and with their teachers and (b) engage in genuine learning 
experiences that continue the growth they have made over the course of the semester. 
 

Sincerely, 

 

Alan K. Barr 
Upper School Dean & History Department Chair  
 
 

 

 

 

 

 

 

 

 

 

 


